Second Company

So how we work in practice?

Second Company provides companies in the West with crucial competitive power. Instead of
an expensive millstone round your neck, IT becomes a source of potential competitive
advantage. How do we do this? We're good at coming up with creative ideas and we work
with programmers in China because they develop our ideas fast and work effectively within
tight-knit dedicated teams.

We use advanced methods based on empowerment to maximise the benefit from the skill,
experience and competences of our developers. High frequency feedback leads to fast
development and high levels of transparency. Before we start the whole team knows not
only what has to be done but also why.

You work with Dutch project leaders and Chinese developers as if they were part of your
own IT department. This how we’re able to rapidly build effective software, making use of a
proven 3-stage approach.

e Envisage
o Based on a quick scan we produce an outline, which describes your domain
and defines your goals
o Architecture: we design the software infrastructure that best fits your
business.

e Design

We test the infrastructure

We produce a prototype: our initial proposal with clickable screens
We test the software

We design a working user interface.
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e Deliver
o We request formal acceptance of the prototype
o We develop a final version
o We deliver a functioning system and, where required, provide after-sales
service.
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